The wooden house is it the future of "home"
Sector wooden house in France
Despite abundant raw material, wood construction is not very developed in France. The future lies in industrialization, innovation and regulatory flexibility. Home of the three little pigs, the Swiss cottage or the garden shed: in France, the pictures on wood construction die-hard. Admittedly, the market grew by 20% per year, but remains at a low level compared to Germany or North America. Traditionally, stone, brick and concrete is preferred in France. As a result, supply is low and comes from SMEs, while other countries - such as Germany - have developed industrial means long. On the other hand, the regulation does not always favor the wood. However, the environmental pressure rediscovers the virtues of this material whose mechanical properties are excellent and provide many daring architectural. Renewable material, wood is distinguished by its exceptional ability to sequester carbon through the process of photosynthesis is estimated that one cubic meter of wood stores a ton of CO2. The energy balance is also favorable ... provided of course build in the area of the place of production. Not to mention the qualities of thermal insulation. The FCBA Technological Institute (forest, cellulose, wood construction, furniture) estimates the average energy consumption of a 2 & 3 wooden house 30% lower than those using mainly metal or concrete.
The wooden house is therefore no longer reserved for mountaineers, environmentalists to the first hour or architect lovers. Economic and ecological, it attracts a wider audience more. From 2000 to 2008, number of dwellings built wooden tripled, according to the French Association of wood manufacturers (http://www.maisons-bois.org/). Admittedly, it is now just under 8% of the market individual houses, but estimates indicate that it could reach 15 to 20% in the next years. Indisputable sign that France, the home of all-concrete, wood begins to impose ... However, even if the construction of individual houses was hit by the 2008 crisis, the permissions set sites individual dwellings increased by 14.6% between September 2009 and August 2010. Housing demand is high: the number of households in France increased by 2.3 million from 2000 to 2008 (Source: Xerfi). Moderate French household debt relative to their European neighbors and favorable financing conditions due to very low bank rates maintain this high demand.
This track is inspired by: Xavier de Jarcy (2009), "The wood is the future of home" Télérama No. 3090, March 30 Source STATUTES Niedercorn Frank (2009), "The wood builds a future in the building, "Les Echos, November 24. 

Source the following text: Anne-Sophie Michat (2010), "The house out of wood..." Marianne, 23 March. 

12,200 timber frame houses were built in France in 2006 
(Source: 
http://www.indexpresse.fr/fichiers/biblios/D/maisonsossatureboisMOB_biblio.pdf)

(Source:
http://www.latribune.fr/entreprises-finance/industrie/biens-d-equipement-btp-immobilier/20100928trib000553138/construction-en-france-hausse-des-logements-autorises-mais-baisse-des-mises-en-chantier.html
The ecological argument
Warm, comfortable wooden house impresses with its authentic and reassuring, also by ecological assets. Not content to store a ton of carbon per cubic meter, wood is a material recyclable, renewable and locally available. Arguments that fly at a time when the sector building is pointed to mountains of waste and greenhouse gas emissions (25% of French emissions). The major advantage of the wooden house is a very good thermal potential. " A price equivalent, this type of house allows savings of heating from 30 to 40 % compared to a traditional habitat, "says Loïc de Saint -Quentin, Secretary General of Afcobois . What do the climb commands? Patrick Molinié responsible building the FCBA, " the best example to show the competitiveness of wood is that it is selected for social housing. Because these are projects must remain accessible and whose expenses should be as small as possible. " Accordingly, 40% of activity of Ossabois, one of the industry leaders, is provided by the social housing better, 20 % of its clients are first-time buyers whose budget is often tight. Another advantage of wood construction, drying is eliminated due to the absence of concrete. The defects also disappear. In short, " wood is a high-tech material that adjusts to the millimeter, especially since it allows you to do indoors in ideal conditions," says Pascal Gontier, an architect specializing in environment.

Depending on the size and equipment of enterprises, the share of work in the studio is more or less important. Beneteau Group recently involved in the sector through its subsidiary BH book outright dimensional modules. The house is now entirely made in the workshop. In Ossabois it prebuilt 50% indoors. In either case, the segment on the site is minimized. When everything is ready, the house is made ​​in parts. Often, this entire wall with windows and doors integrated. Once the slab casting is done only two days may be sufficient for the team, the house is up and covered. In three months the owners are in the walls. For a traditional construction, it takes between eight and nine months. Cases Home, a young company founded in 2009 in La Rochelle, flatly eliminated costs associated with the construction phase. Their recipe: self-construction. They sell wooden houses and kits for 800 euros per square meter: a practical book for experienced handymen. All these techniques have helped democratize to offer very upscale wooden houses

Unlike the United States and Canada, which have 90% of wooden houses, or even Scandinavia (60%), France had abandoned this mode of construction after the Second World War, to bet on the concrete. Construction companies in wood, less numerous, were then focused on the tailor-made for aesthetes. " For many years, the sector has made haute couture, today we start Finally, to make ready -to-wear, "says Pascal nicely Chazal, CEO Ossabois. So, for now, the average price remains above that of the traditional house. Count 1,492 euros per square meter on average, instead of 1200 euros per square meter for a conventional home. Not content to be the fastest, projects of wooden houses are also more environmentally friendly. And, whether the technique of beam post, prized by architects because it can introduce large windows, cottage or wooden frame. This does not consume water, except for the concrete foundation; there is much less waste and less noise pollution. And when companies like Ossabois support all trades, it saves back and forth and thus CO2

Architecture cottage trend "ski holiday"
The technique of timber frame also allows you to blend into the landscape. Those who would scare the exposed wood can fall back on plaster, stone or brick. No problem buildings permit because the wood is not the taste of the city. You go incognito. In addition, as the insulation is integrated inside the walls, you earn 5 % of the floor surface. Today, the main challenge for the sector is to organize to meet the demand. Fragmented and consists of small businesses, it is overwhelmed by orders. There are two-thirds of manufacturers and artisans third others, which are medium-sized companies offering turnkey houses, architects and traditional manufacturers that are entering the sector. Desiring to boost this sector, perfectly in line with the ambitions of the " Grenelle de l'environnement " (see Appendix 3), the French government created a fund of € 20 million to consolidate its development. It also asked tenfold the use of wood in construction. As the regulatory brakes that have long penalized sector, they are being raised. The Department of Ecology has even commissioned a working group on the subject noted thirty blocks most of which should be removed with new standards.
But beware, this is not because a house is made of wood it is " grenello compatible." "If you treat the wood with toxic chemicals to the environment, you will not have a Green house "warns Pascal Chazal. Same for the exotic woods. Denser, more resistant to insects and moisture, they seem to meet the requirements of sustainability. But slaughter contributes to plunder the Amazon forest. In France, the structures of wooden houses mostly come from Germany, Austria or Northern countries from which we import pine and douglas . And what of our forests? In Ossabois it manages to be provide up to 20 %, but for the moment, the French original wood is rather used to make packaging, the crate or pallet. "It takes time for the industry is structured, but there is more and moremills that are interested in this opportunity, even marginal, " warns one to Afcobois For everything joinery, frames, decking, cladding and garden furniture, exotic wood is still often favors such as teak or other. Not really green, as to charge the Amazon boards we deprive ourselves of its capacity to capture CO2, is decimating species, biodiversity is altered. Same species can come from places different. Larch is not always French. It may also have been imported trucks from Russia, where a huge bill of CO2! And, of course, just like a jean is made from African cotton before being woven in India and sewn in Turkey, French oak flooring may have been machined in China. Within conduct an examination in good standing with the seller, impossible to identify. The process traceability certifies the origin of timber is used to refine. And if, to achieve ecological balance Ideally, the solution was in the mix of materials rather than the 100% wood? Patrick Molinié, of the FCBA is to leverage their skills to move towards a more efficient habitat in energy as possible. For example, the concrete that keeps cool in summer and wood for its thermal properties in winter. 
Competition does not rest wood
The fact remains that the wooden house seems to have a promising future. And that future raises appetites. Generalists building, which already have operations in concrete construction, thus engage in wooden houses. AST Group, developer of houses concrete acquired in January 2009, 67.5 % of the group Jacob, a French specialist elements of wood construction, so one of the suppliers of the industry. Jacob Group now offers a catalog of 42 timber frame houses through a network of 60 distributors in France. In February 2007, construction giant Vinci created the Arbonis group, bringing together in one entity all its subsidiaries involved in timber construction. The Geoxia group (instead of claiming number 1 in France in the field of homebuilding) launched the product in March 2008 " the home common sense " which offers environmental qualities for a discounted price of about 1,250 euros per Meter Square. Other unexpected players invest in the sector. Benetteau, the famous
manufacturer of sailboats and motorboats installed its first wooden houses in March 2010. Some suppliers commit to the downstream industry like Cosylva, a French company that manufactures timber structures, which has invested € 6.5 million in 2008 to develop a capacity wooden houses. Finally, even more unexpected, industrialist Serge Dassault aviation is also engaged in the wooden house through a new company created for the occasion: "Houses Serge Dassault." The company is a sales volume of 1,000 homes by 2012 
Many foreign operators could afford to invest the French construction market of wooden houses: powerful groups in the image of German Weberhaus (700 employees to 160 million euros in turnover in 2006 or property Finland Honka (421 employees for 93 million euros turnover in 2007) have already a know-how and above production capacity is lacking today in the market. French Surprisingly, these foreign groups are weakly involved in the French market and rare ones to have a manufacturing unit. Most go through independent importers French Modulex International, a Canadian company, was well into negotiations to resume both Seb des Vosges in 2006 factories. The company planned to invest 16 million euros for a production of 600 wooden houses by 2007. Operation failed and finally the French who Ossabois resumed sites. Modulex International continues to provide houses in France via independent distributors. Several factors explain the low presence of foreign operators. On the other hand the construction of a house for buyers is often the investment of a lifetime and customers demand maximum guaranteed and permanent interlocutor present in France. Then, differences in standards of a country to another do not facilitate the implementation of foreign operators, including North America. Finally, the transportation costs are also a barrier. Even groups that export a large share of their production focus on geographically close markets, it is difficult conceivable for a foreign competitor to enter the market without implementing a local production site
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Questions to Answer are as follows:
1) From the information of the case, what do you see today's three major trends in the macro-environment that play for the development of wooden houses in France? Conversely, what do you think are the three main trends in the macro-environment playing against the development of wooden houses?
2) Historically - and in particular to the "Grenelle de l'environnement" - what are the two main generic strategies (within the meaning of the course) what followed companies manufacturing wooden houses compared to traditional building concrete houses?
3) Within the meaning of the course, which direction of strategic development is the launch of a Beneteau manufacturing activity wooden house?

4) In your opinion what is the generic strategy described by Beneteau in the field of activity of wooden houses?

5) Within the meaning of the course, which direction of strategic development is the launch of the Geoxia group, french leader of traditional concrete houses, offering a wooden house? What is his interest?

6) What is the hierarchy of competitive forces SBU (Strategic Business Unit) wooden house? What conclusions do you draw?

7) What would you recommend to an officer of a company in the sector of wooden houses in an attempt to create a competitive advantage?

Annex 1: The concentration of construction wood
Various trades offering wooden houses in France exist, which in 2007 accounted for about 2300 players in France, broken down as follows: 

• Some 130 manufacturers but do not draw the houses themselves, which are manufacturers (and installers); 

• Less than 1000 architects contractors; 

• Less than 750 designer’s directors, but not manufacturers; 

• 400 importers.
Source: http://www.pointsdactu.org/article.php3?id_article=962 
	Business Category
	Hand the number of companies
	Share of turnover relative to the total sector

	0 to 9 employees
	13.0 %
	5.1 %

	10 to 19 employees
	29.0 %
	9.2 %

	20 to 49 employees
	45.5 %
	33.2 %

	50 to 249 employees
	12.0 %
	48.3 %

	More than 250 employees
	0.5 %
	4.2 %

	Total
	100.0 %
	100.0 %


Source : Aurélien Duthoit, Bertrand Perri, Philippe Gattet, (2009), « Maisons en bois, en kit, et mobil-homes », Xerfi études France, 9BPA05/XF, mars, page 87. 
Appendix 2: Typology ranges timber frame houses on the French market in 2006

	Market segments
	Prices in euros
	Traditional Villas
	Wooden houses

	Popular houses
	<98,000
	28
	19

	Intermediate homes
	>98,000 and <124,000
	34
	26

	Houses "Luxury"
	>124,000 and >172,000
	23
	35

	Houses "Luxurious”
	>172,000
	15
	20


Source : Aurélien Duthoit, Bertrand Perri, Philippe Gattet, (2009), « Maisons en bois, en kit, et mobil-homes », Xerfi études France, 9BPA05/XF, mars, page 311.
Annex 3: The Grenelle Environment
What is a "Grenelle? "Initially, Grenelle is a common old town, which was then annexed to Paris. There is always the Grenelle district; this is where was the headquarters of the Ministry of Labour and where agreements were made ​​in 1968 to end the strikes. These agreements grenelle remained in the French language as now, by analogy this period, Grenelle is a multi-stakeholder debate with representatives from government and professional associations and / or NGOs, on a specific theme and to legislate or to take a position. (i) 

The Grenelle Environment (often called Grenelle Environment) is a series of political meetings held in France in October 2007, to take long-term decisions on the environment and sustainable development, in particular to restore biodiversity establishing

Sector wooden house in France 86-7008-12 a green and blue, and regional ecological coherence schemes while reducing emissions of greenhouse gases emissions and improving energy efficiency. In this context it was decided to implement the " low consumption " standard: this is the # 1 site in the context of the fight against climate change as the building sector accounts for nearly a quarter of CO2 emissions France. In the new, this will pass by the generalization of "low energy buildings " by 2012, and in the longer term, the generalization of " positive energy buildings " by 2020. In the former, the objective of the Grenelle environment is to reduce Energy Park at least 38 % of 2020 consumption. The plan is based on a rate of 400,000 complete renovations of housing each year starting in 2013. Take to achieve this goal; the government has set up a new loan dedicated to zero. In parallel with the consent of the individual effort, the Grenelle provides for the renovation work of 800,000 most energy by 2020 social housing.
Sources :

12. (i)  http://www.explic.com/7719-grenelle.htm 

13. (ii)  http://fr.wikipedia.org/wiki/Grenelle_Environnement#B.C3.A2timent 

14. (iii)  http://www.maison-ossature-bois.com/Maisons/18-le-guide-construire-durable/894-les-  grands-enjeux-du-developpement-durable/899-le-grenelle-de-l-environnement.html 

Annexure 4: The House of Common Sense "according to the corporate website of the company Geoxia”

Resolutely inscribed in a sustainable development approach, " The House of Common Sense " focuses in design construction techniques the most successful current serving a pleasant and low environmental impact comfortable habitat. The construction process is based on a Phoenix combining exclusive steel and concrete slabs fibered wood. A second method was developed specifically for " The House of Common Sense “, combining steel and wood slabs. These solutions give the whole house, not only last longer but also better thermal insulation, while helping to preserve the environment.
" The House of Common Sense " allows up to 80 % energy savings per year, by region, through intelligent insulation, the use of natural energy and solutions of bi- energy heating. It also allows an optimal management of water consumption through various equipment, such as a water collector rain, aerators water saving, etc.. Available in two versions, Best and Ultimate, " The House of Common Sense " comes in different models from 98 to 121m2, with 3 or 4 bedrooms in three types of volumes: single storey, floor and attic. It will be offered to the reference price of € 125 000 per 100 m2 (excluding land). The launch will run from April to September 2008 to cover the whole of France.
Source: Site Internet de Geoxia, http://www.terrainsmaisons.fr/dossier-immobilier/2008/05/15/le-groupe-geoxia- lance-la-nouvelle-ligne-la-maison-du-bon-sens-la-maison-eco-respectueuse-par-phenix/
Annex 5: Beneteau set sail on the market of wooden houses
After boats and mobile homes, Beneteau launches in the house wood frame, reinforced the Deposit. It's beautiful, green and economical: the house of four rooms to Herbaria, in Vendée, has much to recommend. Delivered in early March 2010, they belong to SNI (Deposit), the first French social landlord, and signed a prestigious but unexpected name: Beneteau. Named Muse, this is the first house of a program to build 300 per year.
The manufacturer of sailboats and yachts since 1994 has mobile homes division. A job that allowed him to hone his knowledge in construction and spatial planning. Today, he went into the house wood frame. A promising market, as the need for new housing - 500,000 per year - remain unmet. In ten years, according to Beneteau, this type of construction may weigh up to 20 % of the market house (which represents a total of 230 000 units per year) , against only 5% today. " The wooden house faces the myth of the Three Little Pigs, deplores a carpenter. For French, the only solid house is brick. "
However, 20% of potential buyers, attracted by the insulating properties of wood are ready to take the plunge. But they come up against two obstacles: " The offer is very diffuse, says André Caron, research specialist in the residential market. It represents a premium of approximately 15 % compared to a traditional home. " In industry, the Beneteau Group is confident he can bring down prices by making the most of the structure in a factory. This is the case for manufacturers in the Nordic countries. In France, Ossabois has built its reputation on this system. " By producing factory, we avoid delays in projects due to climate and coordination between trades, says Aymeric Duthoit , CEO of BH , the new subsidiary of Beneteau . Ultimately, the cost of labor may be divided by four. "

Before, it will achieve significant volumes. Beneteau for the first breakeven point is 1000 homes per year. He invested 9 million in a factory in La Chaize -le- Vicomte ( Vendée ), which produces , with 50 people, three-dimensional modules , delivered on the ground and connected to water and electricity networks . "The occupation of the site is very short, about two months, and the immobilization of funds related to land lower," said Aymeric Duthoit. A decisive argument for Yves Chazelle , director of development for SNI , faced , like all social landlords to lower subsidies and an exploding demand . "We can do in one year what we were doing in twenty months, and it is no surprise: with the exception of foundations, everything is known in the price," he enthuses.
To disseminate their offers, Beneteau SNI and have even created a commercial structure, Habitat future. In SNI design catalog and especially trading land with elected officials. At Beneteau industrial facilities and manufacturing. Thus, they can expect to attract other social landlords. And individuals? Beneteau is given five years to reach this market. If the volumes are at the rendezvous, houses will then be 20% less expensive than traditional concrete structures. Competition is on the lookout. Vinci found a project on semi- collective dwellings. Ikea, the furniture giant kit, also working on the subject.
(Source : Héloïse Bolle, (2010), Bénéteau met le cap sur le marché des maisons en bois, Challenges.fr, avril, disponible à http://www.challenges.fr/magazine/strategie/0206.030121/?xtmc=&xtcr=13)
Here's how the Beneteau group presents the logic of its various activities
 (Source: http://www.beneteau- group.com/fr/le-groupe-beneteau/nouveaux-developpements/12.html):
European leading player in the home entertainment, the Beneteau Group operates in the market of residential housing, it aims to become a constructor reference on the French market for the construction of timber frame houses and high performance environmental. 

The legitimacy of the group and its ability to succeed based on proven experience in woodworking as in the development of living spaces and volumes optimization experience. The group has a technical expertise in industrial manufacturing complex products in large series. It has also demonstrated its expertise in the field of craft to make accessible to the greatest number of products with high added value.
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